
Orient participants to the strengths-
based philosophy of leadership                     

and teams. 
 

Facilitate learning and application of 

individual strengths. 
 

Promote mastery of strengths to 

maximize engagement  

and performance. 

Leveraging Your Talents for Success 

Talents are not necessarily strengths.  

To find your strengths, start with your 

talents and master them through  

Talent2Strength 

You are naturally drawn  

to certain activities. What  

feels like “no big deal”  

to you amazes others. 

You learn 

quickly and 

easily. 

Gives you  

energy and 

satisfaction. 

Your  

performance 

shows 

“glimpses of 

excellence”. 

Clues to your talents: 

With Talent2Strength you will identify       

talents, which, when mastered,                             

become strengths.   

Strengths-based organizations experience: 

 15% less turnover 

 12.5% increase in productivity 

 9% greater profitability 
                                                                    Jim Asplund 
                                                          Gallup researcher 

Employee Engagement 

 With Strengths Based Leadership     73% 

 Without Strengths Based Leadership  9% 

Strengths training for our leadership team allowed us to 
have a much greater understanding of the talents of each 
individual team member. In doing so we could assign work 
and projects with alignment of the type of work with team 
member strengths.   

Dr. Gerard Clancy  
President of University of Oklahoma-Tulsa 

                                                     

615-596-5782 

Lori@RelationshipArchitectsONLINE.com 

    Lori K. Weir 

Certified T2S 

Facilitator 



 

 

I find doing strength and leadership analysis workshops to be the 
most helpful tool in advancing teams towards achieving goals.     
Self-awareness and an appreciation for each individual’s strengths 
lead to an environment where everyone works cohesively with 
appreciation for each other.  

 Monica Basu, Senior Program Officer                                                   

George Kaiser Family Foundation  

Why Focus On Our Talents? 

 Our talents may be our most important per-

sonal and professional assets 

 We have already invested SO much in their          

development 

 Research shows that people who use their 

talents are happier and 6X more engaged  

 Talents impact every area of our life: energy 

level, productivity, and relationships 

 Self Awareness is the foundation for social        

management  

Why Focus On Your Team’s Talents? 

When people play to their strengths, research shows 

improvement in: 

Engagement 

Quality 

Retention 

Teamwork 

The Journey From Talent to Strength 

Professional facilitation now available  
in select southeast US markets. 
Call or email today to schedule 

your Talent2Strength workshop!  

 

Lori K. Weir 

Certified T2S Facilitator 

 615-596-5782 

Lori@RelationshipArchitectsONLINE.com 

I had read the StrengthsFinder 2.0 book, but the trick is 
knowing what to do with the information about your 
natural talents and how to make them strengths.   Lori 
made it so easy - step by step.   I absolutely loved this 
workshop!  Lori walked us through our talents and then 
how to use them to our best advantage (as Strengths) 
and I found the workshop to be extremely beneficial.    

Deann Bradford 

Executive Director,  Leadership Donelson Hermitage 
 
 
 

Attending the Intro to Talent2Strength and Journey to 
Mastery workshops gave me the confidence and     
language to use when advocating for myself in the 
workplace. Lori is an excellent facilitator and engages 
each and every participant so that the group learns 
from each other.  I highly recommend these workshops! 

Shelley Hix 

Assistant Professor, Belmont University 


