Clinical Service Groups – Hospital
	Cardiac Surgery

Heart transplant

Cardiac valve procedure

CABG

Other cardiothoracic procedures
	Cardiology

PTCA

Pacemaker (perm or temp)

Acute myocardial infarction

Atherosclerosis

Cardiac arrhythmias

Chest pain, angina

Circulatory disorders

Heart Failure

Endocarditis

Peripheral vascular disease

Syncope
	Dentistry

Mouth procedures

Oral disease

Dental extractions/restorations
	Dermatology

Skin ulcers

Skin disorders

Non-malignant breast disorders

Cellulitis

Trauma to skin, subq tissue, breast

	Endocrinology

Diabetes

Nutritional & metabolic disorders

Endocrine disorders
	Gastroenterology

GI hemorrhage

Peptic ulcer

Inflammatory bowel disease

GI obstruction

Esophagitis, digestive disorders

Cirrhosis & alcoholic hepatitis

Pancreas disorders (non-malignancy)

Liver disorders (non-malignancy)

Biliary tract disorders

Laparoscopic cholecystectomy
	General Surgery

Appendectomy

Hernia repairs

Rectal resection

Peritoneal adhesiolysis

Small & large bowel procedures

Stomach/esophageal /duodenal procedures

Pancreas, liver & shunt procedures

Biliary tract procedures

Cholecystectomy (non-laparoscopic)

Mastectomy
	General Surgery (cont.)

Skin graft/debridement

Wound debridements for injuries

Amputation of lower limb

Adrenal & pituitary procedures

Thyroid, parathyroid procedures

Other endocrine procedure

Lymphoma, leukemia with procedure

Male reproductive system procedure

Splenectomy

Hand procedures

Breast procedure for non-malignancy

	General Medicine

Septicemia

Postop infections, Viral illness

Traumatic injury

Allergic reactions

Poisoning
	Gynecology

Hysterectomy

Pelvic evisceration

Uterine procedure

Vagina/cervix/vulva procedures

Lap & incisional tubal interruptions

D&C, conization, radioimplant

Other female reproductive procedures
	Hematology

Red blood cell disorders

Coagulation disorders

Liver transplant

Bone marrow transplant


	HIV Infection

HIV with extensive OR procedure

HIV with major condition

HIV with or without other related conditions

	Neonatology

Neonates, died or transferred

Extreme immaturity respiratory system

Prematurity

Full term neonate /significant problems
	Normal Newborns

Normal Newborn
	Nephrology

Kidney & urinary tract infections

Kidney & Urinary Tract disorders
	Pediatric

	Obstetrics

C-section or Normal vaginal delivery

Postpartum & post abortion diagnosis

Ectopic pregnancy 

Threatened abortion

Abortion w or w/o D&C

False labor

Other antepartum diagnoses
	Neurology

Spinal disorders & injuries

Degenerative nervous system disorders

Multiple sclerosis

Cerebrovascular disorders

Transient ischemic attack

Cranial & peripheral nerve disorders

Nervous system infection

Viral meningitis
	Neurology (cont.)

Hypertensive encephalopathy

Nontraumatic stupor & coma

Seizure & headache

Concussion


	Neurosurgery

Craniotomy

Spinal procedures

Carpal tunnel release

Peripheral & cranial nerve procedures

Traumatic stupor & coma 

Anterior/posterior spinal fusion

Spinal fusion

Back & neck procedures

	Oncology

Nervous system neoplasms

Ear, nose, mouth, throat neoplasms

Respiratory neoplasms

Digestive malignancy

Malignancy hepatobiliary system or pancreas

Malignant breast disorders

Malignancy, male reproductive system

Malignancy, female reprod system

Lymphoma & Leukemia

Chemotherapy 
	Ophthalmology

Retinal, orbital procedures

Lens procedures

Extraocular procedures

Intraocular procedures

Acute major eye infections

Neurological eye disorders

Other eye disorders
	Orthopedics

Major joint & limb procedures

Hip & femur procedures

Amputation for musculoskeletal systems & connective tissue

Biopsies of musculoskeletal system

Lower extremity & humerus procedure

Shoulder, elbow, forearm procedure

Foot procedures

Hand or wrist procedures

Knee procedures
	Orthopedics (cont.)

Local excision/removal fixed device

Arthroscopy

Fractures of femur

Fractures of hip & pelvis

Sprains, strains & dislocations

Connective tissue disorders

Medical back problems

Tendonitis, myositis, bursitis

Fracture forearm, hand, foot



	Otolaryngology

Major head & neck procedures

Salivary gland procedures

Cleft lip & palate repair

Sinus & mastoid procedures

Misc ear, nose, mouth & throat proc.

Rhinoplasty

Tonsillectomy & adenoidectomy

Myringotomy

Dysequilibrium

Epistaxis

Epiglottitis

Otitis Medi & upper resp infection

Laryngotracheitis

Nasal trauma & deformity
	Other

Burns with or w/o significant trauma

Extensive O.R. procedure not related to principle diagnosis

Prostatic O.R. procedure unrelated to principle diagnosis

Tracheostomy for face, mouth & neck diagnoses


	Psychiatry

Acute adjust reaction & disturbance of psychosocial

Depressive nruroses

Disorders of personality & impulse control

Organic disturbances & mental retardation

Psychoses

Childhood mental disorders
	Pulmonary

Pulmonary embolism

Respiratory infections

Pleural effusion

Pulmonary edema & resp failure

Chronic obstructive pulmonary disease

Pneumonia

Pnuemothorax

Bronchitis & asthma

Respiratory signs & symptoms

Respiratory symptom diagnosis & ventilator

	Rehabilitation

Rehabilitation
	Rhematology

Septic arthritis

Bone disease & specific arthropathies

Musculoskeletal system & connective tissue disease
	Substance Abuse

Alcohol/drug abuse or dependence

Alc/drug dependency w rehab & detox
	Thoracic Surgery

Major chest procedures

Resp system OR procedures

Major chest trauma

Lung transplant

	Trauma

Craniotomy for multiple significant trauma

Limb reattachment, hip and femur proc for multiple trauma

Other O.R. procedure for multiple significant trauma

Other multiple significant trauma
	Urology

Kidney transplant

Kidney, ureter, &bladder procedures

Prostectomy

Transurethral procedures

Other kidney & urinary tract proc.


	Urology (cont.)

Transurethral prostatectomy

Testes procedures for malignancy

Penis procedures, inc. circumcision

Benign prostatitic hypertrophy

Inflammation of male reprod system

Sterilization, male
	Vascular Surgery

Amputation for circulatory system

Other vascular procedures                           

Upper limb & toe amputation for circulatory system  

Vein ligation & stripping    


Priority Focus Areas
	
	PFA
	Base Definition

	1
	Assessment & Care/Services
	Determination of what kind of care is required to meet a patient's initial needs as well as his or her needs as they change in response to care. Also, includes re-assessment and discharge planning needs.

	2
	Communication
	A process in which information is exchanged between individuals and departments. Communication includes an organization's policies and procedures - as a mechanism to communicate with staff.

	3
	Credentialed Practitioners
	The process of obtaining, verifying, and assessing the qualifications of a health care practitioner to provide patient care services. Competency concerns the ability of an individual to perform to a defined expectation. Credentialing and competency addresses physicians and other practitioners, and not general nursing staff.

	4
	Equipment Use
	The selection, delivery, setup, and maintenance of equipment to meet patients' needs, as well as the education of patients in its use. [Is movable.]

	5
	Infection Control
	Identification and reduction of infections among patients, employees, physicians, and other licensed independent practitioners, contract service workers, volunteers, students, and visitors. Note that according to CDC guidelines, surgical site infections are attributable to the health care organization up to 30 days post-procedure, and up to 1 year for implants. Also, other nosocomial infections are attributable to the health care organization if they occurred after 48 hours of admission.

	6
	Information Management
	Timely and accurate transfer of patient data for hospital staff decision making.

	7
	Medication Management
	A coordinated effort of healthcare workers for the selection, procurement, storage, prescription, dispensing, administering, and monitoring of the patient through all phases of a patient stay.

	8
	Organizational Structure
	The infrastructure that an organization puts in place in order to carry out their mission. Organizational structure includes anything to do with by-laws and organizational hierarchy plans. In general, leadership behavior is not addressed under organizational structure, but under a more explanatory category to depict the specific problem.

	9
	Orientation & Training
	A process to provide initial and on-going education and information to maintain staff members' competence related to their job responsibilities and the organization's mission, vision, and values. Orientation and training generally refers to employed staff at the health care organization. Physician education is included under "Credentialing."

	10
	Physical Environment
	A safe, functional, supportive, and effective environment for patients, staff members, and other individuals specifically associated with the design, construction, and utilities of the hospital buildings. [Is fixed; not movable]

	11
	Quality Improvement Expertise &Activities
	Demonstration of continuous study and improvement of processes that provide health care services to meet the needs of individuals and others.

	12
	Rights & Ethics
	Patient rights and ethics includes organizational ethics with regard to the hospital's behavior towards its patients in providing considerate care that safeguards personal dignity; respects their culture, psychosocial, spiritual values in improving patient outcomes.

	13
	Patient Safety
	Limiting the risk an intervention (e.g., use of a drug or a procedure) and the care environment have for a patient and other persons, including health care practitioners.

	14
	Staffing
	Providing the correct number, skill mix, and trained (competency)  resources to meet the needs of patients. Staffing includes employees who are the direct and indirect caregivers at the health care organization.


